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Legislation Passed May 2019:

System
Structure

= Regional
Training

= State/University
Partnership

= Interdisciplinary

o

Training

= Delivery Modality

= Curriculum
Content

= Audience:
—Frontline
Workers &
Supervisors,
private agencies

= Foundation and
Advanced Levels

= Focus on disparity,
disproportionality
and implicit bias

Training
Enhancements
= Simulations

» Professional
Coaching

=Mentoring

(%

Evaluation /
Accountability

= Frontline Worker
Competencies

= Supervisor
Competencies

= Credentialing
= Improved

Training
Evaluation




Current Model of New Worker Training

MONTH 1

Foundations Pre-Assessment

— 1
Online Modules: Foundation and SSIS Essentials (24 hours)

To be completed by the end of Classroom 4,

National adoplion competency menlal health permanency training [NTI) - Online sellpaced modules (25 hours).

Self-paced (asychonous)

- e e e S S e e S S S S e

ICWA MIFPA -

Classroom 1 - Intreduction
Understeanding &

to Public Child Welfare

MIFPA: Best practice for
working with Amarican
Indian families and
Iribes

3 Days (18 hours)
@ am-4:30 p.m

Oinline modules, self-
assessments, and
reflaction forms completed
after each class.

2 days (12 hours)
9 a.m-4:00 p.m,

{CSP 111C1) * Implementing ICWA and +

437

Instructor Led (sychonous)

—@DO—

@ Foundations Feedback Form

@D Clossicom Evaluation

Classroom 2 - Fomily
Assessment & Case
P‘|nnnin5

3 Days (18 hours)

Classroom 3 - Family
Investigation & Case
Planning

3 Days (18 howrs)

Classroom 4 - Review
and Renewal

3 Days (18 hours)
¢ a.m.-4:30 p.m.

% am.-4:30 p.m, Qa.m-4:30 p.m
—
. |
\ [
|
|
Sﬂlimﬁsi?um 2 5518 ﬂl:‘._tsfsr?ctm 3 Eoundations ]
Fr CpRTcaNon Post-Assessment :
Half Day (3 hours) Half Day (3 hours) ]
2 a.m.-12:00 p.m. 9 a.m.-12:00 p.m. |
I
1

DRAFT | Current as of 11/18,/20



Now let’s look at Potential Models
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MODEL A: MODEL B: MODEL TIMELINE
GENERALIST SPECIALIST OPTIONS




Model Structure - Universals

Regardless of model selection ALL will have the following...

Variety of Diversity, J| Competency § Balance of Depth and
Delivery Equity, and Based Time Out of Breadth
and Implicit Bias § Learning Office
Accessibility




Structure Terminology

Orientation

Essentials

Foundations

Skill based training: Generalist
Skill based training: Specialist




Model A - Generalist

Orientation in first week
6 hours | 1 day in-person

16 hours | 2 days in-person
and 4 hours online

Foundations
102 hours combo in person
and online - 17 days equivalent

TOTAL: 108-124

Topically
Based Learning
No NTI (examples include:
court, case planning,
permanency, advanced
inferviewing skill, ICWA in
consultation with TTCP,
cross-cultural practice,
simulation
24-30 hours; 4-5 day

equivalent

24-30 HOURS
4-5 DAY
EQUIVALENT

Coaching,
field work,
reflective
supervision

o}

MODEL A:
GENERALIST




Model B -

Orientation in first week
6 hours | 1 day in-person

16 hours | 2 days in-person
and 4 hours online

Foundations
102 hours combo in person
and online - 17 days equivalent

TOTAL: 108-124

Specialist

D 9 MONTHS

Specialty
Role-Based Learning
with various hours associated

(Intake - 13 hours,
Investigation - 30 hours,
Permanency - 30.5 hours,

Ongoing - 23.4 hours)

Coaching,
field work,
reflective

supervision

MODEL B:
SPECIALIST




Extended Timeline Option

Orientation in first week
6 hours | 1 day in-person

Generalist

- ! (topical based) Coaching,
16 hours | 2 days in-person OR field work,

and 4 fours online Spedialist reflective
(Role spexdific) supervision

Foundations
102 hours combo in person
and online - 17 days equivalent

o5

ﬁ {

18 MOMNTHS &

TOTAL: 108-124 MODEL TIMELINE
OPTIONS




Your Feedback on the models
What are your general reactions?




Feedback on Generalist vs. Specialist




12 Months Versus Extended 18 Months




Content

Regardless of structure, what elements do you think need to be covered in new worker
training. Keep in my mind (timing, hours in the office, the ability to create ongoing training)
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Thank you for your feedback!

Join our mailing list and social media:
www.mnchildwelfaretraining.com
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